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Collective Intelligence Exercise
on Leadership



THE EXERCISE PATTERN

Preparation

Pre-work for
participants, tdb
with the client

Team’'s DNA

Coaching is a live
practice that works
according to what
Observations emerges from the
remote collaborative
exercise between the
participants.
Each team has
strengths and
developmental areas
that will contribute

effectively to finding

Collective or

solutions by Suggestions individual action plan
collaborating for the team
remotely.
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SO HOW DOES THE EXERCISE WORK?

Planning -
. Restitution Phase
or Analysis Phase +95 minutes
+15 minutes *New information on the
«Inc. presentation of the fable by +10 minutes characters and the story sent to «Presentation of the

visual and audio animation in 3
minutes

the Senior Manager by the coach

at specific times recommendations of each team

«.Sélection d'un Senior Manager [ :
by the Senior Manager to a jury

par équipe

Implementation or
Introductory or Informative

Recommendation Phase,

Phase alternating with Debriefings

A minimum of 2 hours exercise
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More
Complex
Characters
than

Expected

Face value
Simplicity
of Facts

Infinity of
recommendations
Depending of the

Team's Profile Information
disclosed during
the
Implementation

Phase

WHAT ARE THE DRIVERS OF THE EXERCISE?

Hidden
Stories in
the Fable

The Power
of the Fable

How will the team manage information and make recommendations?
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WHO IS THE EXERCISE TARGETTING ?

Education Consulting Coaching
Remote Management Studying Team Dynamics Managing Team Dynamics Understanding Strenghs
Building Strong Teams Identifying Leadership Style Checking Commitment Promoting Sybergies

Creating Personal

Identification of Issues Management in Project Mode Fostering Responsability Development Plan

Our exercise impacts both dimensions of the team, personal and collaborative

Available in French and English version
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THE STRENGTHS OF THE FABLE

The fable is a powerful

The fable is inspiring, exercise that can be

original, engaging and

applied to any team
challenge in order to
optimize remote
management.

fun.

Immediately

applicable in
business

The fable contributes to

The fable is perfectly building corporate

suited for team or group

culture remotely, at all

coaching.
g levels.
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OUR PART

« Tailor the exercise to the needs of each group.

« Provide all supports, rules and debriefing questionnaires
Prepration

» Train coaches in the use of exercise
* Provide an overall framework to create a momentum

v We can offer some team coaches for 900€ before taxes by team in remotely facilitation in
French and English.

« Ensure that the pedagogy of the exercise is well executed
according to the timing of the exercise

AeaEnEhid « Lead the important phases of the exercise if necessary

v For remote classes, made available of the exercise via Zoom platform with 2 supervising staffs.
v For on-site classes, made available one supervising staff, plus travel expenses.
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Flat-rate basis license
to 1400€ *

For 4 teams (Each team is
comprised of 6 pax max)

Application fee

to 245€ HT*

max)

License

per participant to 90 €*

Special price for an annual volume
of purchased licenses

For example, the budget is 3805€*
for 4 teams of six in remote classes A
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*All prices are given before taxes



Philippe Haberer

philippe.haberer@gravitas-leadership.com

+ 33 (0) 6 15 04 66 24

Franck Facon

franck.facon@gravitas-leadership.com

+33 (0) 6 51 36 01 81
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